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Grant Management Tracker

Grant Management for charitable and funding organisations

Grant Management Tracker assists charitable and funding organisations, manage,
track and process grant applications and invoices efficiently. As a sophisticated,
powerful and easy-to-use browser-based application, Grant Management Tracker can
be rapidly deployed to both internal and external participants

Grant Management Tracker has been designed to process large numbers of grant

applications, streamlining processes, improving accuracy and is easy to learn and use.

Our long track record includes both workflow systems and high quality Internet sites
and web applications. This experience is essential for online applications systems
which must work for applicants regardless of how they use the internet

Grant Management

Grant Management Tracker manages the full life cycle of Grant Administration, from
initial application through evaluation, approval and ongoing management. Grant
Management Tracker improves the efficiency of the grant management process, and
provides the complete set of information required in one integrated database.
Automated updates are generated for appropriate personnel, documents are
generated and processed, and online reports provide immediate access to
management information.

Workflow tracking

Grant Management Tracker employs a flexible workflow engine, which is initially set
up to cover the main processes of Grant Management, as follows;

»  Applications - Online applications and standard pro-forma Application Form
receive the application data into the system, rather than requiring
transcription.

*  Approval — the system manages the tracking of the approval process via
key personnel identified by User Roles.

*  Maintenance - following successful approval, the ongoing management of
the Grant is monitored by the system, providing complete record of
payments made against cost forecast for the projected lifetime of the grant.

e Audit - All actions are audited by the system providing a complete record
for audit purposes.

Document Generation / Processing

Following submission of the completed form by the Grantee, the system will
automatically process the data and generate a Grant Application entry in the system.
This process will save significant amounts of time in the production of documents and
transcription of data, increasing business effectiveness and data accuracy.

Automated Notification

When a due date is approaching or has been exceeded, reports and visual indicators
automatically alert the Manager that action is necessary.
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Grant Management Tracker Origins

Grant Management Tracker has been
designed to dramatically improve upon older
grant management software packages and
systems.

The first implementation of Grant
Management Tracker was in March 2006 for
the Association of International Cancer
Research based in

St. Andrews Scotland. The product is now
being rolled out to other organisations across
the UK.

Benefits / key features

* Improved workflow, utilising automatic
routing and notification to progress
grant applications

* Improved data accuracy, (no need for
transcription with automated transfer
of data)

« Improve efficiency by supplying up-to-
the-minute grant information and
status

* Interaction with key stakeholders,
scientists

» Reduction in Staff workload

* Improved regulatory reporting to
government organisations

» Budget forecasts provided to allow
Executive Management to manage
funds effectively

* Fully audited accountability by
provision of transaction history and
audit trail

» Web-based, providing remote access
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Budget Management

Grant Management Tracker provides comprehensive budget management
facilities, including cost forecasts (using agreed rate schedules) and payment
tracking, again assisting administration by automating processes where
appropriate.

Additionally, Academic Pay Scales are recorded in the system, incremented per
annum over the lifetime of a project.

Web Access " AICR Grant Applications
Grant Management Tracker is a web-based application, allowing secure access -
from remote locations. There is no need to load software onto individual PCs;
simply granting the necessary access rights to a user will enable them to
instantly access the system.

Grant Management Tracker is built using modern industry standard Microsoft
Software.

Grant Management Tracker can be deployed on Intranets and externally via the
internet.

Reporting

Grant Management Tracker provides online reporting capability, giving instant
access to real-time data. This ensures that management are kept fully informed
of the current business environment.

Proven Secure Technology and High Performance

CC Tracker is designed for secure, high performance operation as a Microsoft®
.NET application. The web-based interface is usable across different browser
types and versions, and is compliant with the W3C Web Accessibility Initiative
guidelines.

Grant Management Tracker Product Suite

Grant Management Tracker is linked to a suite of integrated products available in
CC Tracker; CC Technology's core product suite. As features are added to CC

K‘I’racker, where appropriate these will be incorporated into Grant Management

Tracker, providing customers with enhanced functionality.

CC Technology provide innovative IT solutions and consultancy to meet the
needs of changing business practices. Technical excellence and business
understanding form the basis of solutions provided to a client base including
FTSE100 companies and enterprising SMEs since 1988 .

Contact us to learn how CC Technology can help you and your business.
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